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Scott (left) and Barry Bannett inspect the progress at Hartford Comners in Delran, Burlington County,

Building by design

ADAM STOME
FPEC AL TO THE BUSINES § JOURMAL

CHERRY HILL — It seema fitting that an entrepre-
netr whoas businass s planning shoukd now see his osn
firm's planning efforts pay off,

As a designbudld (irm, The Basnett Group plons all
planacs of o construction prosect, nduding both the de-

sign and enginearing elemants, as wall a5 the construe-

tion ikeelf. Seven years am the firm began an aggressive
program of planning for ite own Muture, laying the
groundwork of & mullipronped oocketing efTord that
nuw is benring (rusl, with revenses thet seared from
£11.6 milkon in 2000 to $22 .6 million last year.

“Ini this work you have to be focised on how you mre
gaing to get from point A Lo peint B,” said President
Scott Bannett. "You have Lo set your goals and objeclives
both in Lhe short lerm and in the long term”

The Bannets family hag an extensive track record in

Bouth Jerssy. Joseph Banmett was & suecesalul bailder in
the 1950 and "60s His son Barry went on to estabish
his own architeciure practice, which in 1999 took on its
current mume, As CEO, Barry hindles mmach of Uhe sabes
and adminstrative work Uwese days, while Saolt, who s
Barry's son, mansges the day-to-day operations.

The firm has landed some major projects in roecant
years, including work on aheut a third of the 400.000-
square-fost Hartford Corners retall center i Delren, in-
terior renovations st the Voorhees Pedwiric Hospital,
and constroction of & new sanctuary for the Fellowship
Haptist Choreh in Mount Laurel,

Bannett got much of this work through its reputatian
ag A design-bald shop Unlike traditions] constroction
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Bannett: Reputation aided growth
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proceases, in whieh the archiecl and the aailretor win
their parts of the work through sepacate bids, the de
sign-build paradige puts the entire praject from design
thraugh complothon undor the awtherily of o single s
pervisary body.

At Voorhees Pediatrie Health System, where Bannett
is working on an extensive overhaul of the medical dey-
enre program, CEQ Carl Undertand said the desipn-build
wiy ol doing busineas affered nin appeafing means of at-
Laining Lhue deaired and produel in Uhas case,

The space in question needed nn extensne redesygn,
*und huving thal done by one entidy, ludng i single
sowres of arcountabilidy, & 8 more afficent approach far
us.” Underland said. *You don't heve the architect saying
pne Lhing and thom Lhe gonernd conlreclor spymgr some-
thing else.”

While the growing popularily of design-build in recont
yuars lus boen o boon Lo Rsonett, i also has crested a
more compelitive landscape for such services. That's
whore the apgreasive marketing progriam comes inka

play.
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Bannett and son Scott have seen revenue
In twio years,

chanee for fulure growih,” said Vies Prossdent of Mar-
keting Tom Viviano, “Alter all, there are only 50 many
hours in the day.”

S0 now the pontracis are rolling in, Lol Soott does not
kid himsel. This still is a tough business, even when

I the mid-19803 the sendor lepdarship of the company  business is booming,
feeused its efforts on relatlonahip marketing, They “A project comes in and Lhe ownor wanls bo build, bt
worked their contects in the in- wa get half way through and then
dustry, drawing work from the ewner wants us to slew down
Friends of friends. As Lhose ef- & because he deasn't know what 18
Forts began to bear Fruil, the comy- THE SHORT OF IT going to happen with the war, He
pany hired its first marketing di- Company: The Bannett Group Ltd. wan't bable the project, byt e wll

reclor three yenrs ago, niong with
two FulHime stafTers supporiing
that role

"Mow we spond a8 lot of time and
effort on marketing,” said Seotl
Bannett. "We do direct mail, for
mstanee, We senl 2,500 puebrs
to religious institutions last
gpring, which resulted in 30 job
boeds, which bocimmie 11 propasals,
and we closed four projects From
that one mailer.”

Evon with thot kind of success, the heart of the mar
keting program still is the one-oneone Louch, “In the old
days it wis Barry's enntacts and the guys thal Barry
kowew, New we have Barry and mysell and ny director of
marketing and sy viee president of construction. We are
all selling " said Beatt,

The markestiyy eifort has been successfiul in part be-
cause the company leadership has taken a highly tar-
poled approsch Lo their of forta. *We aaw the oileoe mor-
ket slowing up, and at the same time we saw the rotai
market continuing to expand, we saw the religions mar-
kit continuing to expand, nrd o we focused our markot-
ing efforts on those seciors whore wo saw the best

source; Company

Location: 1998 Springdale Road,
Suite 100 Cherry Hill, N.|. 08003

Owwrvers: Bary and Scott Bannett

Type of company: Full-servica
design/build arganization

2000 revenue: 311,46 million

2001 revenue: $15.0 million

2002 revenue: 3326 milllon

pul 1n oo hold for six moenths,”
Seott lamented

By the sumes tolen, the cternal
bugbear of lownaldp approvala
haa only gotben more tenacious in
recent vears. “In the beurt of Lhe
South Jersey market, a lot of
townships feel that things are
overdeveloped nghl. now,”™ he sud.
“There were alwnys some projects
thuit couild have gotten through
B or 80 diys, but Uhal & just impasaible noew.”

Faced with thess challenges, Beott takes & sober view
of short-term suceess, "I there are 16 balls in the air,
v ol Uhem ane going Lo fall down," he said

Ag a result, he has learned to take a conserwmibive viow
toward manngemant issucs, espocilly whon it comees Lo
Iuman resources. He wanis ta ramp up the headeount to
handle incoming work, but he olso wonts to be careful
nat to ovorshood Ehe mark

"W have wookly discussions about it,” Seott sakd "We
don't want to be averstaffed, and | puess ab tones the
stodT that we haeve are cverworked. Then as U proects
come in s gel more vishle, then we will fdre mare pec-
ph — bt anly as we need them”™ »
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